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MEMORANDUM FOR: Chdeg, Flams end Poliey Staff 27 Noveubar 1957
SUBJECT : Intelligsnce School Weskly Report #B . 25X1

%1 November throvgh 27 Novembar

Dosuirent Ko, _WI! ______________

Bo €hnaen tn Tz [ 25X1
SIONIFICANT ITEMS: Nems e ”
Ginzz, L AR
OTHER ACTIVITIES: Lod” g ‘ @/25)(1
) |
A, OIR Orlentation Officee @3'70’7? By &-

(1) On 26 Novexber a Depertwmentel Brisfing wee conducted by
| | for L7 parsons from Army (ACSI and the Of£fico of ths 25X1
Chief of Special HWarfaxe), Navy, Air Fores, Stats, HSA, and USIA.
Also attending wers seven porsous frem ths Ceslogleal Susvey of
the Dopertmeat of the Intericr. This is the £first time ths De-
partmsnt of the Interice has been represeated, Thelr roquest to 25X1
attond was Popwarded threugh Army chamnmols,

(2) Omn 20 Novembsr the JOT Wives® Briofing was ecndustad Lo 25X1
JOT couplss. The sbsemse of|  |weakened the mediecal
briefing. The security brisfing, given Ly (was the
beat presented so fap, The program was climaxed Yy the DiR's dia-
cussion of the importamce of the Agensy and of the JOT program.

(3) On 22 November, in the sbscnes of |
pregentsd "The Organizstisn of CIAY %o a group of senuwrity
offiecsrs firom the field. |

25X1

(1) Basic Mansgement #39 (GS 11-13) will start on 2 Degembar.
The Inspsactor Genepal will diacnss preblems of menagemsat with
membere from this class and class #30 during the first sossica of
the course., This asrengemsnt wes la id on before last wosk’s instwuece
ticng by DIR to eut dowm training desnnds om ¥Mr. Kivkpateielk. Mpo
will audit the preseataticn so as o by prepared to handlo
% elf on the next round.

(2) The reading madtter for the Mepegemsnt clcss has besn ro-
vised in an attemdt %o stress basic polnits, kaep the roadings
fairly short, and cmphasize sn Agency viewpeimt Iin menagement
problems,
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(3) ©On 19 Hevember Mr, Cordan Stewart, Director of Fersennel,
addressed firptoline supervisors ¢n frequendly recurring supsie
viscry problsms, This meoting was the secmd large followoup
meoting for Basic Supervision aund the awdience consisted of manbers
of ten former suparvieien eourses.

() The new course, Intreduscticn o Supexrvisien, fov GS 5-7, is
oversubseribed and the final voster of  |studmnis reprosents 12
offices im the Agensy, DBesic Supervisien #36, scheduled te bsgin
on 9 Degember for GS 9«11 supsrvisors, is also vversubscribsd ab
this timg,

C. Operatitus Suopory

(1) visited to offer technical guidaneo
in the productica of the Legistivs £iln, “The Other Haebt.® Rushes
of the portien alrsady £ilmed wers reviewed and appoarsd to be
satisfactory. ‘

(2) disouseed with of the
Finence Division the surollment in ths first six Budget and Finonce
Proceduras ooursds, ptated this program has definilely
reéuced the reguiremsats placed mpsn the Fimance Division for

s%cial training of area dlvisien w%pam parssnnel bolng sant Yo

stations overacas, iz epalywing “he regords
covering such training bo detormine Just how many individaals wors
given specisl training by %he Finsnes Divisica during the peried
since the Budget md Finence Prosodurss training progras wes
stertsd,

(3) S visited  [uring the week to leeturs ¢a

_Pinsnce in Opsrations Femiiiavizabien,

(4) Yhile serv as o substitute on the Clewiesl Promoticn
Panel ¢a 19 Hovember, noted that sews of the individuals
rocommendsd had not rocoived any of the tralning eources offered im
OTR and urgsd that the panel reconwsnd specifie ¢waining where
applieable, .

(8) Fiims shown during the lest rumning of the Opapaticns
Support wore projected in such o mammer that ths studeats hed Aife
ficulty In beaping and undersbanding the souad. | chaeked
with the Film Secticn smd loarnsd that the projestor had besn yeo
peired seversl times and was in such poor conditicn thab it was
impossible o make sny further adjustucnts. Uays-$O vest this
problem will be discussed with
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on his soturn to Headquariers.
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D, Intelligsnes Producticn
25X1
(1) Intslligencs Techalgques Course #9 stafmd cn Mondey,
25 November, with| |stndents, There ave fyom the 25X1
0ffice of Parsenmel, and| | frem thw DD/P, is sssiste
ing in Imtelligence Tecimiques Course #9, dewonstrating ¢he use of
visual aids im cenmection with the orel brleling sxsreises. 25X1
(2) During the ‘mek\ ,\Jm@t with Dgo
of OSI t¢ discuss the courss 25X1

outline for the Intelligenes Rescarch Techniques esurse and to
a practice ressarch projest to use with ths course.
is assisting in selecting and cocovdinating  29X1
projoct material fer this courss. ,

25X1
25X1
. {L) met with Speeial Assistand
%o the DD/S, and Executive Assiotant to the DD/S,
on Tussday, 26 November, 4o discuss a weiting courso adapted for 25X1
Agency personnel cenesynsd m:u.h the wﬁi ting of regulaotions,
(5) gtudsnts completed Writing Workshop #186 en Thursday,
21 Hovembor., ‘ ' : 25X1
(6) students eozmploted Reading Tectmiques #39 on Friday,
22 November. are condueting final inter-
viswe this woek. With the ageistense of | 25X1
cempleted two more Jorms of the serles of new informationel reading
te8%38. Thess teste wore administercd to m@mg Tecmiqms #39 as
part of the pest-test batiezy. . 25X1

(7 studeats and Damdit@m ccﬂ%@%@d the Resords
Mochonisetion course en Friday, 22 Hovembdar, appesred 25X1
well satisfied with the cutecezs of this course. It familliardged

key individuals in records hendiing in the DD/P with capabilities 25X1
and limisations of dajae-processing hapdwars; and 1t broadsned the
knowledgs of the cagincers soncerning detailed epsradicnsl requiree

ments for the system now being designed. ‘ DD/P Records
Policy O0£ficer, attended all sessicns,
E. Intelligense Orientation ~ 25X1

an enrellment of | | studsnbs. The amasm'msg ‘ecntains &n wie

(1) Intan_ig@ Oricniabicn #16 opsnod o 25\&@@@@%&? with
vsually high pre,

ion of DD/S mmmalo Agency sxperisncs of

!!330
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ths growp ranges from ono month %o eleven years, The noonetims

mevie program, which was inavguretsd succsssfully in the last

courso, is being continusd. Five area survey films are being  25X1
ghoum.

(2) Lists of IAC invitees %o ths Intelligence Products Exhibit
have been reeaived snd forusrded to the OTR Sceurity 0fficer.
Approximetely L6 non-CIA personncl are ozpectsd to attend an Thuwge 29X1
day, 5 Dacsmber. :

(3) Analysis of the I, O, final ezamination with of
tho AE Staff has been completed. He will meke & report %o the
eative I, 0, staff lator this wesk. i £elt that the exem
was gemerally sound and wall constructed and that it reflected the  25X1
importent material covered in the course, Ssveral test qusstions
will bs modified, and others will bs reuritten %o reflect chenges
in ecourse emphasis.

25X1
(L) OCR has disecabinued use of the Intsllofex machines in
their exhibiv, panding a complete revision of i:,hexir presentation.
(5) Students in the CSR course will attend both the Intelligenee
Produecte and Suppert Exhibits next wsek. ' o5X1

F. Clerical Training

(1) During the week of 18 Novewber there were| poople in
Clerical Induction Traiuning. Of these, |wore ente clase for  25X1
the first time, During the sams pericd, thers wsore psoplse in
Clerical Opientation.

25X1
(2) The results of the official Agsncy %ests administered by
Clerieal Industion to ontrancse-on-duty eumployees for the wesk of
18 November were as follows: of 1 psrsca tested in shorthand, none
qualifiod; ' of [tested in typewriting, | lqwalified, 25X1
(3) The results of the official Agency tests sdministersd by 25X1

Clerical Refresher to oneduty Agency clerical employess on 25 Novems
ber wers as follows: of | |people tested in shorthand,  [qualified;
of| |tested in typsuriting; | qualified.

PERSOMNEL NOTES 25X1
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25X1
fcort Ll 25X1
Seh
4 ’ 25X1
Bo | | returned to duty from military lesve on
26 November. ‘
GCo ‘was on annuel lesve 20 November, ' 25X1
Do ’ ‘i@ out of town working on & gpocial project
this wesk, _

E. Oa 22 Navmrmnﬂea a dlscussica of work ( 7
simplification techalques the Mansgement Staff’s headquaxiers
in the Mstomic Building. The consensus of the meeting wes that .
work simplification was a geed thingl

25X1

Chisf, Intelligence School
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